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FIFTEEN YEARS! 2017 marks the end 
of our 15th year of service. It takes a lot of 
good work, funding, collaboration, commit-
ted donors and solid outcomes to be able to 
support a program for so long. We are proud 
of our ability to maintain a sustainable 
organization and to continue serving those 
who most need our help.

4000 PLACEMENTS!  
As of July 2018, we have 
placed 4038 people in 
jobs and education. For 
10 consecutive years, we 
have placed more than 
200 participants per 
year in work and school. 
In 2017, we placed 305 
– a six year high!

SUSTAINABILITY! 
In 2016, the City 
of Racine lost over 
$250,000 for the work 
of prison reentry. RVM 
was its principle partner. 
RVM is grateful to the 
City of Racine, Racine 
County, the State of Wisconsin, the Bureau 
of Justice Assistance, three leadership 
donors, and the Bradley Foundation for 
stepping in to help create a more sustainable 
program. In 2017, with support from Keno-
sha County and local churches, RVM 
expanded to begin offering reentry 
services in Kenosha.

 

Futures In 
Spirit & Hope 

15 Years and Counting

SECRET INGREDIENT! Our secret 
ingredient is the love we have for our work 
and the compassion we have for the people 
we serve. The questions we ask our partici-
pants are rooted in identifying the transfor-
mative elements that profoundly change their 
perceptions of themselves, their families, 
their place in our community, and their peers. 
RVM staff strives to live the transforming  
  lives that we ask of our 

participants!

HOPE! Hope is the 
engine of transfor-
mation. Hope is what 
most of our participants 
lack when they come 
through our door. Hope 
is what we offer. This is 
no bland, hollow offer. 
We offer hope with 
the knowledge that we 
have helped thousands 
of individuals change 
from shattered and 
disconnected to whole 
and integrated. Due to 
economic expansion, the 

need for committed employees will grow in 
the next few years. Increased opportunities is 
a real reason for hope!

VOCATION! The focus of our work is 
not on employment, but on vocation. 

Vocation is a calling. We believe 
that all people are called to a 

life that is both personally 
satisfying and an asset to 
the community.
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Racine Vocational Ministry is proud of the 
many men and women we have helped along the 
difficult and treacherous road to a wholesome, 
productive life. Racine Vocational Ministry is a 
faith-based organization established to  

• Help individuals discover God’s presence 
and action in all aspects of life, including 
work 

• Prepare individuals for life and work by 
developing attitudes, habits and skills that 
reflect human dignity 

• Empower unemployed and underemployed 
citizens to become productive and fulfilled 

• Help individuals use their unique callings to 
powerfully influence their communities.

Barry Uhlenhake, Walk-In case manager at Racine  
Vocational Ministry with participant, Charnell Hicks, 
during a check-in appointment. Charnell is an RVM 
Rising Star Award winner and works for the City of 
Racine.

RVM’s Mission

I have been a fan and friend of RVM since its 
humble beginnings fifteen years ago.  Through-
out it all, RVM continues to inspire.  RVM is a 
prime example of what a leg-up, a little guidance 
and a lot of care and concern can do to turn lives 
around.  The stories highlighted throughout this 
report are just of few of amazing transformations 
RVM staff witness each year.  RVM humbly 
acknowledges that transformation is all about the 
hard work of participants, but I can attest that it 
is a very special staff that provides the nudges, 
hugs and lifeboats that make it all possible.  RVM 
continues to provide unique individualized services 
to the communities it serves.  Participants who 
seek services are often surprised at the level of care 
and concern they receive as they work to change 
their lives.  RVM is now also proudly doing 
business as Kenosha Vocational Ministry, 
providing a variety of services to our 
neighbors to the south.  The expan-
sion of services and service areas is 
evidence of RVM’s reputation for 

A Word from the Board President

providing effective programs that benefit those who 
participate, as well as the community at large.  

RVM cannot do business without the support 
of the individuals, businesses, foundations and 
governments who generously provide financial 
support on an ongoing basis.   RVM is extremely 
grateful for this support and is aware that our 
success depends on you.  Knowing that there is 
strong community support for the work we do 
encourages RVM to go the extra mile.  I am proud 
to have been selected to serve this organization 
and encourage each and every one of you to do 
the same.  Don’t hesitate to contact RVM if you 
wish to volunteer, contribute or serve the agency 
in any capacity.  I promise you that serving RVM 

has many rewards! Congratulations RVM on 
another great year.

 —Pamala Handrow
    RVM Board President
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“I have been following 
RVM for a couple 
of years. I have 
attended their annual 
recognition events 
and followed the 
successes of some 
of their participants. 
My staff and I are so 

impressed by their work in transforming the 
lives of those who have struggled with addic-
tion, homelessness, unemployment and incar-
ceration. The joy expressed by this staff at the 
success of their participants is truly inspiring. 
The achievements amassed by the participants 
is a testament to what can be accomplished 
when a willing participant and an empathetic 
and motivated staff come together to rebuild 
the lives of those who live in the margins of 
society.  The way they balance evidence-based 
programming and a deep desire to know and 
support this population is truly remarkable.  
I can’t say enough about them!”
 
– Bob Wirch 
Wisconsin State Senator

The Kenosha County District Attorney’s Office 
is proud of its partnership with the Kenosha/
Racine Vocational Ministry.  In 2016, we 
looked for assistance with two pressing Kenosha 
Community Problems.  First, the rate of gun 
violence within the City of Kenosha had doubled 
within the last three years.  Additionally, much 
of that gun violence appeared to be based on the 
offenses by individuals previously released from 
prison.  The Racine Vocational Ministry had a 
documented track record of cutting the 
recidivism rate of Racine County 
inmates by more than half even 
while targeting the most chronic 
violent offenders.  We remain 

“The Racine 
Community 
Foundation (RCF) 
is proud to have 
provided funding 
for Racine Voca-
tional Ministry 
since 2003.  Over 
the years whether 
through our competitive grants process 
or through individual donors, RCF has 
provided slightly more than $582,000 in 
grants to Racine Vocational Ministry which 
in turn makes our community a safer and 
healthier place to live.  RCF has funded 
the Re-entry Program, Walk-In Program, 
Gang Diversion Program, as well as having 
provided general operating support.  RCF 
is acutely aware of the numerous ways that 
Racine Vocational Ministry enhances the 
quality of life for people in Racine County 
and wish them continued success.

– Liz Powell 
Executive Director,  
Racine Community Foundation

From Our Community Partners

grateful that the Racine/Kenosha Vocational 
Ministry agreed to partner with us in providing 
evidence-based counseling and services to help 
those released from prison back into the Kenosha 
community.  A year into our partnership, it’s clear 
that the Kenosha/Racine Vocational Ministry is 
again producing dramatic results.  More previ-
ously incarcerated individuals are managing their 
release from prison without committing additional 
offenses.  Consequently, the Kenosha Community 

is safer.

– Michael D. Graveley
 Kenosha County District Attorney
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In 2009, Dana came 
to RVM as he was 
experiencing his first 
episode of homeless-
ness; largely due to 
loss of employment 
and a challenging 
housing market. 
Dana was willing 
to rebuild his life but needed some support 
and direction to do so. Not knowing what 
would happen in the housing market and 
with much of his work history in carpentry; 
he was looking for ways to reinvent himself 
and return to the stable life he’d known. Dana 
used his skills to leverage handyman jobs to 
earn some income while he continued to look 
for more stable employment. Later in 2009, he 
landed employment at S.C. Johnson through 
a contract agency. He was glad to be working 
but was making dramatically less wages with 
no health insurance and was not making ends 
meet. 

Dana continued to look for better employment 
but was experiencing little success. With the 
help of RVM he landed an opportunity to 
participate in an Industrial Machine Repair 
boot camp that would require 20 plus weeks 
of full time dedication. Dana opted to take 
this opportunity to gain new skills and make 
himself more marketable. It was a great 
opportunity to boost his skills but Dana now 
had the added burden of not being available to 

Dana Coleman

work and was now living in his broken down 
car in the middle of a brutal Wisconsin winter. 
For several weeks, Dana studied by flashlight 
and used multiple blankets and quilts to keep 
himself warm until he got an opportunity to 
stay at a local church. He was allowed to stay 
to the completion of his boot camp. In spite 
of these challenges, he never missed a day of 
training and graduated with honors from the 
training program. 

Upon completion of training, Dana even-
tually landed a temporary position through 
at Bombardier. He remained at this site 
for more than two years and worked hard 
toward attaining permanent status within the 
company, getting numerous promotions and 
wage increases. To Dana’s disappointment, he 
was unable to gain permanent status within 
the company. Dana refused to give up! He said 
to his case manager, failure is not an option! 
He stayed focused on seeking the kind of 
stability he needed for his life. 

In 2014, Dana was 
hired by Niagara 
Bottling Company 
and has been there 
ever since. He is a 
tenacious, hardwork-
ing and courageous 
man that we are 
grateful to have the 

privilege to know.

From Our Participants



Eirc Fleming

Since reentering to 
the Racine commu-
nity in 2015, Eric 
has literally hit the 
ground running. He 
was recommended to 
the Second Chance 
Program to begin the 
work of seeing the world in a new way. After 20 
years of being out of touch with his community, 
his family and competitive employment his 
agent suggested he reach out for support to 
begin his new journey. He began working with 
Heather Bennett and assessing his needs and his 
options. He immediately began an aggressive 
job search and only two weeks after his release, 
he obtained full time employment at a factory. 
He then added a second part-time job at a local 
grocer. 

With the love and support of his friends and 
family Eric has been able to tackle every chal-
lenge he has been faced with. When he needs 
help, he has learned to step out his comfort zone 
and ask for it. If you ask Eric what is different 
this time around he will tell you everything 
from his attitude to his outlook on life. He has 
reconnected and developed a stronger relation-
ship with his daughters, stabilized his living 
situation, bought a new car, and put all of his 
effort into putting his life back on track. While 
he has made mistakes in the past, he now knows 
that it’s not what he has done in the past that 
defines him but what he does moving forward 
that determines his future.  

Eric has maintained full time employment 
for close to three years and over time, has 
established a trusting relationship 
with is parole agent and his Second 
Chance case manager. Eric is very 

active in his church and has become a mentor 
to others who struggle. Giving back to his 

community is a 
core principle in 
his transformed 
life! He spends 
as much time as 
possible giving 
back to those in 
need. Eric is a 
great example 
that the change 
is not only 

possible but it can also lay a foundation for a  
life that he can be proud of. 

Racine Vocational Ministry, Inc.

From Our Participants

Prison
Re-Entry

99

Walk-Ins
309

24%

76%

2017 Program Participation
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2017 Total Placements of 305

Our Walk-In Program

This program serves some of Racine’s most 
challenged population. A number of these 
participants are struggling with mental illness, 
anti-social attitudes, criminal backgrounds, 
gang involvement, and chronic episodes of 
unemployment and homelessness. Racine 
Vocational Ministry’s Walk-in program contin-
ues to help those who are unemployed, under-
employed, and at risk of homelessness making 
them ineligible for service through grant 
specific programs. The majority of our walk-ins 
have been out of work for more than a year. At 
intake, more than 80% of program participants 
had no income and nearly all were at least 
200% below the federal poverty guidelines. 
Many of our participants lack hope for their 
future, which is the engine for personal motiva-
tion. At RVM, these participants discover hope 
and promise that motivate them down the path 
of positive change.

For those who maintain a regular connection to 
programming:

• 66% of RVM participants went back to 
work and 8.5% went to school to grow skills

• 26 participants got a degree/certificate or 
are presently in school

• 93 participants gained marketable skills to 
advance their careers

• 31 maintained employment above the 
*ALICE threshold (modified living wage 
number)

• 71 participants improved their job classifi-
cation via increased wages or job improve-
ment

In 2017, Racine Vocational Ministry placed 
305 individuals in jobs and job training at an 
average wage of $11.92 an hour, $0.61 
higher than the County living wage 
estimate ($11.31). However, this 
is still $1.08 less than ALICE 
wages for a single adult. With 

continued support from our local United Way, 
we look forward to helping more of those in 
desperate need of work and in need of mental and 
spiritual transformation and healing. 

*To learn more about ALICE in Racine County, 
click below, or visit https://cdn.ymaws.com/
unitedwaywi.site-ym.com/resource/collection/
D1E587BF-68C2-425B-BF52-34069D33E337/
ALICEbyCounty_Racine.pdf 

216
6611

7

3
2

ALICE in Racine County

https://cdn.ymaws.com/unitedwaywi.site-ym.com/resource/collection/D1E587BF-68C2-425B-BF52-34069D33E337/ALICEbyCounty_Racine.pdf
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From Our Walk-In Program

Debra Barkley

Debra came to RVM in January of 2018. She shared about a life of hard 
times, some of them self-imposed and some of them just part of life. 
Debra says of her youth, “I was hard headed. I had two loving, stable 
parents but I thought I could do whatever I wanted.” She led a life of
drugs and alcohol that put her in and out of group homes and bounced 
around in the foster system. She had four children by the age of 21 and 
her street life showed no signs of slowing down. By age 23 she
did her first stay in prison. She had two more prison sentences before 
she decided that she had had enough. She felt a call from the Lord 
and began to do street ministry. She ministered to anyone who would 
listen. She also enrolled in college and was well into her bachelor’s 

degree when tragedy struck. In a short span of time, three of her four children died. Her son hung 
himself in the Ethan Allen school for boys, her daughter died of a drug overdose and another daughter, 
who was suffering with full blown AIDS, died of cervical cancer. She was devastated! At that time she 
also required surgery. Following surgery, she was prescribed pain killers that inadvertently led her back 
into her addiction. Again, she began rebuilding her life again, this time with RVM at her side. She 
said in an interview, “I love my case manager and I know she loves me!” Debra is back on the path to 
wholeness. She is working at a local social service agency and is planning to go back to school to finish 
her bachelor’s with hopes of going on for her Master’s degree. She has mended her relationship with her 
Mom who said, “I want to hear you preach one more time in church!” Debra said to us last week, “I am 
so excited about what God is doing. I just wait on him and do what he says.” Debra is truly leading a 
transforming life.

Crime & 
Drugs

Went to prison for 
first time

Returned to community, continued street life, and shortly  
after, returned to prison with new charges.

Reentered and made a plan. Went to school, got her Substance Abuse  
Counselor Certificate (SAC-IT). Went to college. Three of four  

children died. Relapsed and returned to prison.

Reentered community a third time. Determined to follow God’s plan for her. Asked by pastor  
to preach at church. Working to regain drug & alcohol certification. Started working  

in social service field.

Working, leading recovery groups, making plans to finish bachelor’s degree, aspire to master’s degree,  
taking God’s lead in life and leading by example.
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Rate of Reentrant Return to WI Corrections

In 2005 RVM started the Community Re-entry program. From 2005 – 2010 RVM served 223 re-entry 
participants who were assessed as high risk to recidivate and who had committed crimes involving guns, 
gangs and drugs. In 2011, the City received a federal grant to serve 150 more people over the next three 
years. This grant also included money for research to quantify our successes. Alder University in Chicago 
and the University of Wisconsin Parkside were engaged to assess RVM’s re-entry programming. The 
principle task of federal 2nd Chance programs was to reduce participant recidivism by 50%. RVM was 
able to accomplish this and more. RVM has served 476 re-entrants since the beginning of the program. 
We will see our 500th reentrant in 2018.

Reducing recidivism has significant civic benefits. First, it keeps people in the community, increasing the 
effectiveness of program interventions and allowing family relationships to be maintained. We believe 
that keeping families together is the best way to keep our city economically and socially viable as well as 
keeping the community safe.  Lowering recidivism amongst returning offenders statistically reduces the 
likelihood that their children will also be incarcerated, and it allows people to work, pay taxes, purchase 
food, clothes, housing and entertainment adding to the economic vitality of some of our more impover-
ished neighborhoods.

We also sought to know how people were taking care of their emotional health and how they were under-
standing their place in the world around them. Research from the University of Cincinnati pointed to 
depression, anxiety, stress, entitlement, justification, the desire for control, rationalization and blame as key 
indicators impacting criminal thinking. For five years (2012-17), RVM has studied our program impact 
on these factors, by a case management tool call the Ohio Risk Assessment System 
(ORAS). What we found is that all of the indicators were positively impacted 
as a result of RVM’s case management interventions. These indicators also 
helped to explain our dramatic drop in recidivism that was regularly occur-
ring since 2005.

Our Re-Entry Program

Impact – Lower Recidivism (Adler University)
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17%

31%

Attitudes and Beliefs Changed  
(UW Parkside)

• Levels of depression, anxiety and stress were reduced—“Biological Challenges”
1. Levels of Depression were lowered by 17%
2. Levels of Anxiety were lowered by 32%
3. Levels of Stress were lowered by 31%

 
• Criminal thinking was reduced—“Spiritual Disconnectedness”

1. Entitlement to commit criminal activities was reduced by 19%
2.  Justification for criminal activities was reduced by 23%
3. Desire for power and control was reduced by 22%
4. Criminal rationalization was reduced by 17%
5. Blaming others for own criminal behavior reduced by 31%

The core of RVM’s efforts are about transformation – not compliance. Our experience has shown that 
compliance does not produce lasting change. As a result, we are not only encouraging reentrants to 
behave better, we are assisting them to think in a new way. We believe this is the missing piece in the 
process of corrections, where case loads can be as high as 100! Our 35:1 ratio between participants and 
case managers and our commitment to transformational thinking is what has enabled 
our success. Working together with the Wisconsin Department of Corrections 
increases our successes, reduces costs and strengthens our neighborhoods!
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Impact – ROI

Adler University built a chart to estimate 
return on investment for our prison re-entry 
program. Using our actual 2015 data and 
estimating our next two years of outcomes 
based on past performance. RVM was shown 
to save the State of Wisconsin close to 1.3 
million dollars in reduced incarceration costs.  

Although this is a sizeable savings to the 
State, these savings do not account for 
re-entrants who go back to work, pay taxes, 
and purchase goods and services creating a 
more vibrant local economy! RVM reentry 
program creates a pathway to self-suffi-
ciency and improves the local economy.

Projected Cumulative Savings of Avoiding Recidivism

“In my 8 years as the 
head of our local 
Continuum of Care, I 
have come to see the 
importance of RVM’s 
role in our communi-
ty’s homeless strategy. 
The compassion and 
empathy of their staff make them a perfect 
fit for this vulnerable population. It is clear 
that many individuals enter the workforce as 
a result of RVM’s efforts, and are then able to 
exit homelessness and achieve housing stabil-
ity.  As the new director of HALO, I intend 
to maximize our relationship to empower our 

residents to take charge of their future 
and care for their families.” 

–  Gai Lorenzen 
  Executive Director - HALO
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Heather Bennett, 2nd Chance Program 
Coordinator and Karl Erickson, 
Urban Outreach director, at 
Urban Outreach Center in 
Kenosha

Kenosha District Attorney Michael 
Graveley receives the 2017 RVM 

Partnership Award 

Is Firmly Established

In late 2015, RVM and a group of Kenosha 
citizens, under the leadership of District Attor-
ney Michael Graveley and the Kenosha County 
Health Department, met to address the issues 
of gun violence and public health. After a year 
of discussion and planning, the challenges 
of people returning from prison emerged as 
a priority to lowering violence and strength-
ening families. In March of 2016, gifts from 
St. Matthew’s Episcopal Church, St. Mary’s 
Lutheran Church and a Kenosha board member 
gave RVM the opportunity to begin offering 
services in Kenosha. Through the generosity of 
Guida Brown and the Hope Council, KVM 
was given space to start programming and was 
not asked to pay for the use of the facility. Truly, 
this is what made our modest start possible. 

From March of 2017 until January of 2018 a 
case load of one day a week was maintained 
to provide reentry services in Kenosha for the 
first time. In December of 2017, funding from 
Kenosha County and Light of Christ Anglican 
Church made it possible to triple the number 
of participants we could see as we moved into 
2018. Karl Erickson and the Urban Outreach 
Center offered KVM a larger space and access 
to all of the amenities that were there to support 
staff and benefit our participants. We are now 
laying a firm foundation for future successes in 
our neighboring town. KVM is looking forward 
to presenting its first full year of data and 
progress in next year’s Community Report!

Kenosha Vocational Ministry
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FUNDERS DATES

CDBG (COMMUNITY DEVELOPMENT BLOCK GRANT) 2005 – 2017

HUD (SUPPORTIVE HOUSING PROGRAM) 2004 – 2017

SC JOHNSON 2002 – 2017

STATE ESG (EMERGENCY SOLUTIONS GRANT)  2006 – 2017

STATE GANG DIVERSION 2005 – 2017

RCF (RACINE COMMUNITY FOUNDATION) 2002 – 2012, 2014 – 2017 

UNITED WAY OF RACINE COUNTY 2003 – 2017

THE BRADLEY FOUNDATION 2017

ST. MATTHEW’S EPISCOPAL CHURCH – KENOSHA 2017

ST. MARY’S LUTHERAN CHURCH – KENOSHA 2017

CATHOLIC CAMPAIGN FOR HUMAN DEVELOPMENT 2005-10, 2012-13, 2016-17

DOMINICAN MISSION FUND 2002 – 2017

Funding History

We are grateful to all of our 
funders (federal, state, local, 
individual) who aid us in 
helping the many men and 
women of our community 
seeking to reengage  
economically and civically.
 

 
Contact Information:

Racine Vocational Ministry
214 7th Street

Racine, WI 53403
262-633-8660

rvmracine.org

http://rvmracine.org

